Notice of a Meeting
of the Board of City Commissioners

Eastland, Texas

Notice is hereby given that a Regular Mecting of the Governing Body of the above-named City will
be held on the 17" day of December 2018, at 6:00 p.m. at the Eastland City Hall, 113 E.
Commerce Streetin Eastland, Texas, at which time the following subjects will be discussed, to wit:

L Mecting Called to Order
1L Invocation and Pledge to the Flag

1. Public Comment on any Subjcct not Listed on this Agenda
(Limited to Five Minutes Per Speaker}

Iv. Approve Minutes of the November 19, 2018 Mecting

V. Financial Reporl

VI The Board of City Commissioners May Discuss and Take Action on the Following
Agenda Items:

1.  Discussion and Consideration to Approve EEDI Lease/Purchase of Property to
David Bailey

2. Discussion and Consideration to Reappoint Terry Trout to Serve on the Board of
Directors of the Eastland County Appraisal District for 2019-2020

3.  Discussion and Consideration to Approve the First Reading of Ordinance No. 18-844,
Incorporating all Amendments to the Zoning Ordinance into a Comprehensive Zoning
Ordinance

4.  Discussion and Consideration to Award Depository Contract

5. Discussion and Consideration to Renew Publicity and Tourism Agreement with
McCloud Museum

VIL City Manager’s Briefing
VIIL Code Compliance Report
1X. Monthly Police Department Report

X. Executive Session in Accordance with Texas Government Codc §551.074,
Personnel Matters

§551.074 Deliberations Concerning Appointment of City Secretary
XL Reconvene in Open Session and Take any Needed Action on Subject of Exccutive Session

XIL Adjournment

The Board may vote and/or act upon cach of the items listed in this Agenda. The Board reserves the right to retire
into executive session concerning any of the items listed on this Agenda, whenever it is considered necessary and
legally Jmnfc:dm!&le':'tha pen Meetings Act.

“' IFIGATION NOTICE OF ASSISTANCE
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